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Introduction
We are the Letchworth Garden City Heritage Foundation – a unique place-based 
foundation with a vision to make the world’s first Garden City a great place for 
everyone to live, work and visit.

We are focused on improving our financial resilience by active asset management 
and development, responding to changing needs and market opportunities, and 
transitioning to a low-carbon economy estate. This is our first aim within Strategy 
2028, which is the delivery framework for the work of the Letchworth Garden City 
Heritage Foundation from 2024-2028.

Net Zero Carbon is the act of reducing carbon emissions as far as possible, and only 
then considering offsetting. This is a core part of our Sustainability Strategy, within 
the Our Planet Theme. The Sustainability Strategy focuses on our own activities, to 
maximise positive environmental and social outcomes, minimising negative impacts. 

Our Carbon Reduction Plan (CRP) outlines our comprehensive strategy to achieve 
net zero emissions. This plan details our ambitious decarbonisation pathway, clearly 
defining our carbon reduction targets and providing a transparent overview of our 
progress towards these goals.
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About us
We manage our assets and investments to generate income that enables us 
to care for the Garden City estate and support our local community, providing 
access to green spaces and a range of culture, heritage, learning and 
leisure facilities. We fund and support local organisations working to improve 
everyone’s quality of life and meet our charitable objectives.

We believe this CRP encompasses all aspects of our activity. The significant 
carbon impacts that we can control (Scope 1 and 2) are electricity and gas used 
at our operational facilities, as well as investment properties. Like most other 
organisations, our indirect carbon impacts that we influence are bigger than our 
Scope 1 and 2 emissions.

Emissions Reduction Targets
Letchworth Garden City Heritage Foundation is committed to achieving Net Zero 
Carbon by the end of 2030 for our direct activities (Scope 1 and 2), and by the 
end of 2040 across all emission scopes. 

Timeline – Establishing 
Carbon Reduction
2023
January	 Sustainability X report. Communicating organisational alignment with UN 	
	 Sustainable Development Goals and opportunities, and inspiring the  
	 organisation to ‘level up’.
...............................................................................................................................................................................
May	 Sustainability Lead Recruitment of dedicated internal resource
...............................................................................................................................................................................
June	 Funder Commitment on climate change Letchworth Garden City  
	 Heritage Foundation signs up to the ACF Commitment.
...............................................................................................................................................................................
July	 Sustainability Policy Approved Containing commitments to continual  
	 improvement, low carbon energy and climate mitigation and adaption.
...............................................................................................................................................................................
November	 Sustainability Strategy Approved with high level Net Zero Carbon Goal

2024 
May	 Net Zero Carbon Goal - Timeline and interim objectives set
...............................................................................................................................................................................

2025	
Feb	 Contracts signed for genuinely renewable electricity tariff from Ecotricity
...............................................................................................................................................................................
September	 First Published Carbon Reduction Plan 

“The Foundation has set itself up for a serious challenge by establishing the Net Zero 
Carbon goal. The charitable objects seem like they are opposing: how can we possibly 
meet the requirement to support charities in Letchworth and work to relieve poverty 
and sickness when at the same time investing millions of pounds to align the property 
portfolio to a Net Zero Carbon pathway? The organisation has always had to make 
tough decisions, the next 15 years are going to be no different…We will find a way.”

Kris Karslake, Sustainability Policy and Programme Manager

25% 
reduction 
in scope 3 
emissions 
by 2028 
from a 2022 
baseline

Net Zero Carbon by 2040
Specific carbon reduction targets are:

90% 
reduction 
in absolute 
emissions 
from scopes 1 
and 2 by 2030 
compared to 
2023

90% 
reduction 
in absolute 
emissions 
across all 
emission 
scopes by 
2040
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Emissions Report

Reporting Scope
Letchworth Garden City Heritage Foundation had never 
measured its direct carbon emissions. In the 2023 annual 
report, a first attempt was made to report emissions aligned 
with the Greenhouse Gas Reporting Protocol. This dedicated 
report is an iteration of that first document, having obtained 
better quality data and understanding about our financial 
reporting. 

We accept that there is an element of uncertainty in our 
approach to scoping and boundary setting, given the complex 
nature of the operation of our organisation. As well as the 
known gaps in our data, there may be unknowns too.

The emissions inventory includes all greenhouse gas (GHG) 
scope 1 & 2 emissions. We also decide to publicly report 
indirect emissions from a broad range of scope 3 emissions. 
We recognise our scope 3 data is inaccurate. However, since 
this part of our organisation impact is large, we believe this 
presents a better indication of our overall organisational 
impact.

This 2025 report presents our baseline year (2023) and most 
recent impact (2024). These two years currently represent our 
best quality information, and offers us a starting point to create 
this plan. 

A negative value in the reduction columns are increases
*Figure highly inaccurate and rounded to the nearest hundred tonnes for absolute emissions and to the 
nearest ten tonnes for normalised emissions to demonstrate the level of uncertainty.
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Given the level of uncertainty within the scope 3 emission data, numeric values have been excluded. The chart 
is important to demonstrate the relative scale of our impacts in comparison to each other. It serves to focus our 
initial attention on what we buy, what we lease and how we invest.
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Our Net Zero Strategy

Scope 1 & 2
There are a relatively few key actions required to achieve our net zero goal by 
2030. However, they require significant investment. 

As well as financial investment, employee time is required to procure and man-
age the delivery of discrete projects. The Property Team is growing, and new 
roles will assist in the delivery of this work. 

Key Activities
•	 Removing gas boilers from buildings
•	 Making our buildings more efficient through improved fabric, 
	 mechanical and electrical improvements.
•	 Installing solar panels on at least one of our large buildings, 
	 to reduce electricity grid supply demand.

Changing to leasing buildings, rather than managing offices has a positive 
impact on our scope 1 and 2 emissions. These decisions are taken purely on 
financial grounds and are not part of our decarbonisation strategy.
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Scope 3
For categories already reported
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Capturing, calculating and reporting carbon
Carbon emissions are a result of our diverse range of activities. This makes accounting for them a complex matter. We 
use our limited internal resources to apply the Greenhouse Gas Protocol to the best of our knowledge. However, our 
data is unverified by third party experts. When we have improved our ability to obtain a more robust dataset, we will 
consider the benefits of using external verification.

It is our intention to report annually in this format, share via our website, and promote through our newsletter and 
social media channels.
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One Garden City
Broadway
Letchworth Garden City
SG6 3BF
      letchworth.com


