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Recreation & Leisure Grant Programme – Guidance Notes


Purpose of the Grant
Recreation and Leisure plays a key role in contributing towards the health and wellbeing of young people in Letchworth and making Letchworth a Great Place to Grow up and to live. The purpose of this strand of funding is to provide an avenue of funding for groups who are already or would like to be working with young people in the area’s sport, recreation and leisure. 

At the heart of this programme is the ambition to support projects that strengthen the sport, recreation and leisure offer in Letchworth Garden City.  The grant programme aims to fund initiatives that:
1. Provide high quality, accessible and inclusive sports, recreation and leisure facilities for residents to enable them to participate in sport, recreation and leisure activities.
2. Embed inclusive practices into sport, recreation and leisure activities and programs through training and development. 
3. Build upon existing opportunities for people of all abilities to engage in high quality accessible and inclusive sport, recreation and leisure activities. 
4. Expand opportunities for young people to lead sport, leisure and recreational activities developing life skills, employability skills and qualifications. 
5. Foster partnerships between local statutory and voluntary organisations in order to maximise available resources and create the greatest impact.


Who Can Apply

We welcome applications from organisations that deliver sports, recreation and leisure activities including:
· Registered charities
· Charitable incorporated organisations (CIOs)
· Community Interest Companies (CICs)
· Social enterprises
· Community groups and voluntary organisations
· Not-for-profit companies limited by guarantee
· Heritage and arts organisations
· Educational institutions (for projects outside school hours and involving the wider community)

We will expect applicants to demonstrate a knowledge and understanding of the locality and how the outcomes of the funding application support the local community. Community information can be found here  https://letchworth.localinsight.org/#/


Exclusions
The following are not eligible for funding:
· National or regional charities without a clearly defined Letchworth focus
· Schools, Colleges, Universities and similar organisations where an activity is deemed a statutory  provision or is already available locally
· Individuals
· For-profit businesses
· Political or lobbying organisations
· Organisations that do not have a cultural, arts, or heritage focus at their core
· Activities that promote discrimination or exclude communities


Grant Amount
· Maximum grant: £10,000
· Projects may be fully funded, where possible LGCHF would prefer their contribution to be up to 80% of the overall cost.
· Where applications request 100% funding we would expect a level of in-kind support, sponsorship or similar support.
· The grant can be part of a larger funding application, in these cases the application should either be made before or in parallel with the larger funding application.

What the Grant Programme will fund:
Projects should align with the objectives above and may include:
· Large and small capital projects such as building refurbishment or equipment
· Opportunities for young people to learn new skills enabling them to be engaged in the planning, officiating or delivery of sports, recreation and leisure activities
· New resources identified as a result of training and development opportunities aimed at better outcomes for those involved in the sport, or recreational activity
· Activities embracing sport, recreation and leisure as a vehicle to tackle social issues such as low levels of mental health in young people or reducing anti-social behaviour
· Sport, leisure and recreational activities that encourage greater access or increase levels of participation
The grant programme will fund:
· Capital equipment 
· Project costs e.g. resources or overheads associated with the application
· Volunteer costs
· Training costs
· Underwriting events or activities

Our grants must be spent within 24 months of being awarded
________________________________________							         
What the Grant Programme will not fund:

· General fundraising appeals 
· General contribution to a much larger project without a specific sport, recreation or leisure aspect being identified
· Projects operating outside of Letchworth Garden City
· Promotion of religious or political causes
· Retrospective funding of projects
· Single/group one off events that can’t demonstrate long term benefits or legacy
· UK and Overseas travel for groups
· Training and development costs that could be covered by the Workforce Development   grants (when available) from statutory or voluntary sector organisations.



Accessibility and Inclusion
Projects should:
· Be accessible to people with disabilities (physical, sensory, cognitive).
· Consider language diversity and affordability.
· Promote community participation and inclusion.
If you need this guidance in an alternative format (large print, easy-read), or require support with your application, please contact Alastair Stewart, Head of Grants & Learning email Alastair.Stewart@Letchworth.com , mobile 07114 521567


Co-Design and Resident Voice
We encourage projects that:
· Involve local residents in planning and delivery.
· Reflect lived experience and community priorities.
· Use co-design approaches, where participants help shape activities.

Applicants should explain:
· How residents will be involved in decision-making.
· How the project reflects local needs and aspirations. https://letchworth.localinsight.org/#/ 


Link to Wider Strategic Priorities
In addition to the strategic priority of making Letchworth a great place to grow up we invite applicants to consider how their project supports the Heritage Foundations broader strategic priorities:
· Poverty and Prosperity – e.g., creating opportunities for skills development, volunteering, alleviating the effects of poverty, employment or local economic benefit.
· Great Place to Grow Up – e.g. engaging children and young people in creative learning and developing soft skills such as listening skills and communication skills.

Projects that demonstrate cross-cutting benefits will be viewed positively and further information on the Heritage Foundations strategy can be found here:
 https://www.letchworth.com/about-us/our-policies-reports-and-publications/strategy-2028/. 


Assessment Criteria
Applications will be assessed on:
· Alignment with the grant programme objectives
· Contribution to wider strategic priorities of the Heritage Foundation
· Accessibility and inclusivity
· Resident involvement and co-design
· Skills, knowledge and expertise of organisation to deliver the application
· Impact of the project on those participating and benefitting from the grant
· Value for money and sustainability
· Partnerships and collaboration



Application Process
Complete the downloadable or online application form using this document as a guide and send to grants@letchworth.com. Short Video submissions will also be accepted. Please use the following structure below.   


An application should provide: 
· A description of the work of the organisation
· A project summary and objectives
· Evidence of community engagement, resident voice or co-design
· A budget breakdown
· Timeline
· How to measure impact
· The expected outputs and outcomes from the application and how these will be measured
· Information around the long-term impact, legacy or sustainability of the work.

Provide additional information including:

· The organisations Safeguarding policy and diversity and inclusion policy
· A copy of the organisations annual accounts or annual report

Deadline: Please refer Application Deadline: Community Grants - Welcome to Letchworth Garden City Heritage Foundation, Letchworth Garden City, Hertfordshire.
We will confirm receipt of applications by email and may request a follow up call or meet in person. We will share the outcome of any applications within five working days of the Community Impact Group meeting.


Reporting Requirements
Successful applicants must:
· Submit a short evaluation report, on the Grants page: Community Grants - Welcome to Letchworth Garden City Heritage Foundation, Letchworth Garden City, Hertfordshire.
· Share statistics, outcomes and learning with the programme team 
· Share visual outcomes from the delivery aspect of the programme, to share as part of communication support. 
· Be open to meetings with a member of the Community Team during the course of the funding to support and if necessary assist with the final evaluation report.


Support for Applicants
There is online video guidance to support completing the application form:
Grant Application Guidance - Welcome to Letchworth Garden City Heritage Foundation, Letchworth Garden City, Hertfordshire.

If you have any questions about your application, the grant programme or need help completing your application, please contact us by email at grants@letchworth.com  or 07714 521567. 

We can provide:
· Face to face, phone or email support
· Alternative formats of the application (large print, easy-read,)



Comms Support
If your application is successful, a member of our comms team will work with you to share our Comms Toolkit and a strategy based on the grant funding amount. 
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