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OMMUNITY 
INTEGRATION

PHASE 1
Building on local people’s inputs, development starts at the South West, so Grange-
in-the-Hedges forms an integral extension of Letchworth, linked by bus from the 
start. Grange residents benefit from the extended bus route, and self-build continues 
in parallel with other development, so that all the dwellings are completed together. 
Community feedback informs each subsequent phase.

PHASE 0:  SET UP PHASE
Our overall phasing strategy is designed to build positive links with Grange Estate 
residents from the start; by developing the ShareApp to involve a local consultation 
group and link self-builders with design advice and materials suppliers, prohibiting 
construction access through the estate and improving recreation ground drainage and 
new recreational facilities. Self-build starts, and the temporary construction factory 
offers local employment and training opportunities. 

PHASE 3
A short bus or bike-ride from the village centre, people here enjoy Grange-in-the-
Hedges’ best countryside experience. By now, street planting is beginning to look 
established, enhancing sales values. Localising information systems to each phase 
enables incremental delivery of services infrastructure, minimising investment 
risk throughout. Residents of Grange Estate now benefit from a more frequent bus 
service.

PHASE 2
By now there are enough new residents to support a village green, the Grange 
Market, school, doctor’s surgery, shops, car club, bike hire and the Green Henge 
nature space and viewing area: a ‘village centre’ that also serves the Grange Estate 
residents. Bringing these social assets on-stream as early as possible creates extra 
housing value. 

PHASE 4
Still within walking distance of the village centre, this last phase establishes direct 
access links to the regional road system. The town moat and greenways are now 
completed, benefitting all Letchworth residents; and the temporary factory becomes 
community space: we envisage an innovation centre for agriculture and ecology. 
The ShareApp information system is also well-established, and is expanding to help 
Letchworth as a whole to move into Tomorrow 2.0. 

INTEGRATED MOVEMENT LANDSCAPE
Interwoven streets and hedges create direct routes for pedestrians and cyclists, 
but form speed-reducing cul de sacs for drivers, creating sales premium that 
arises from ‘private access’ ambiance . An electric car-club fleet and bike ride-
sharing system minimises emissions. Integrating cycle hire points with bus 
stops (within 5min walk of all plots) extends the reach of public transport.

INTEGRATED AGRICULTURE
Urban agriculture system brings together recycled water, soil, bees, plants and trees 
to produce food for local consumption; then nutrients from composted food waste 
and human waste are recycled back to the soil. A soil to soil loop is formed. 

Time released by 
under-employment has enabled a new 

cooperative economy, very much in tune 
with Garden City pioneer values. People can 
use our flexible housing types for creating 

goods and services, from gardening to small-
scale manufacturing; trading and sharing 

equipment through information systems such 
as a Share-App to create an ever-expanding 

social marketplace.  
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Bee-keepers 
required!

Growers needed!
- 8 allotments
- 12 gardens

Horticultural
training sessions

Book a session
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<Energy
Share

Energy Awards!
2018 Winners...

Sell to grid!

Personal useage
daily, monthly...

Optimise useage

I

Share-App<

<

WELCOME SUE! 

How can I help you today?

Top Trending FAQ’s

How can I message 
other community 
members? 

How do I report a 
maintenance issue?

Where can I find 
information on 
upcoming events?

<

<Ride
Share

Bike pods available!

Car club bookings!
Broadway, Welwyn, 
Hitchin, London..

First ride - 20% off!

Make a booking

<

<Eco-Learn tours & 
Events calender!

Book an event

Summer Fair

Bird Watch 
Trails

Living 
Machine 
Tour

Swale Trail

Moatside 
Hike

Annual 
Apple 
Pressing Day

<

<Skills + Space
Share

What’s on your mind?I

Sue: Need summer 
workspace

Peter: Need a soil 
expert, botanist...

Myriam: @sue 
Please contact me!

Horticulture Supplies 
Centre & Grange Market

Public parks for food 
fairs and markets

Therapeutic 
horticulture gardens

Innovation Centre for 
Agriculture & Ecology

Private gardens 
as food pods

Moatside parklands, 
meadows & paddocks

Productive seasonal 
boulevards & avenues

Allotments & 
fruit orchards

Bike hire pods

Pedestrian bridges 
through hedgerows

Greenway linking 
into Letchworth’s 
wider cycle network

Future 
pedestrian 
links

INTEGRATED WILDLIFE RECOVERY NETWORKS
Field margins, hedgerows, allotments, gardens, woodlands and parklands 
all become part of daily routes, nesting, mating and foraging areas for a range 
of local species contributing to the Wildlife Recovery Network. 
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	 Solar farm                      Nursery for advance planting EWWD Hubs for Phase 1 & 2

Energy Water Waste & Data (EWWD) Hubs for Phase 3 & 4

Temporary 
factory
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WILDFLOWER WALK

BIRCH LANE

ELECTRIC LANE

THE GREENWAY

FAIRFIELD VIEW

SOUTH PLACE
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ESHEDGERS’ BOULEVARD

Total dwellings: 263

Construction 
access

People 
access

Total dwellings: 178

Total dwellings: 297

Total dwellings: 162

Mix-use at ground floor with flat aboveSchool at ground floor with flat above

Car club

Bus stop

Car

Bus route

Walking & cycling

Existing Greenway

LINKING THROUGH THE HEDGES

The hedges are woven 
through the development with 

light touch pedestrian bridges for 
unobstructed wildlife movement: 

small mammals can 
pass beneath. 

GETTING TO UNDERSTAND WATER: LIFE IN THE LIVING MACHINE

INTEGRATING THE 
TIME DIMENSION


